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1. A lew issued by the Czech government during the second half of 1949 and
25X1 valid as of 1 Janunry 1950 reorganizes Czech economy on the following basis:

2. Lvery faetory is organized into independent sections or shops under &
chief who shares the profits and losses of his division. The secounts of
each section sre handled individuelly so that production, expenditurea,
profits and loss can be nore closely determined and conirolled. Aecounts

i are handled on the basis of a two-wsck period. Each section has businss.

o dealings with other sections of the factory as an indepondent unit, Op.y

: the sales ond purchasing departments have contacts outside the faetory,

77 b. Wapes of production employees are paid on the basis of plecowerk in crder
to increase production and individual responsibility of the workers. In
August 1950 a law was issued dealing with the jurisdiction of the futory
management and restricting the powers of the workers' eormittees (savodal
rady). :

2. This type of organization has been practised for some time by Bata f3vit), and
is to be copled by all sectors of the Czach economy according to ar order issued
by the USSR at the economic conference in Moscow in April 1949, 7Ta order to
train the workers for the change, courses are being conducted thrwughout Czecho-
slovakia on new caleulating methods (kalkolacni rethody), the nev system of
orgenization and booltkeeping. The edvantages of such a system *nclude closer
control of production rate and quality, and an inerease in work:r efficlency. I.
depenis on wowkers viio are free and willing to assums responsihility for their rwn
production and capable of determining solely on the basis of wofessional
experience -the best means of achieving the desired results, In addition, tie
satablishment of rigid quotas requires the acecessibility of vav materials ard
efficient machinery., Finally, each worker must be responsilble to a section -blef
and his output sceurately meesured.

3. Thege requisites do not exist in most Czech industries. Political criteri.
interfere with the vorkers' independent establishmont oV work methods and rates
of production; raw miterisls, many of which must be imported, eré not alvys at
hand when needed; much of the machinery is old and not dspendable; in soe
factories, vorkers mist be attached to more than one production sectior nad
the accounting machinery is insufficient for the load which it migt agr o,

In many industries, piecswork is not practical,
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Tuege difficulties have caused serious losses in production sinee the
recrganization was instituted. In the first olght months of 1950, the loss
in nationaliged enterprises is sstimated at about two billion crowms. .
govermment, warned by leading economists of the effests of the continuation
of this method of organization under the circumstances, states that it ls
inposaible to take amy sction to change it,
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